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AEA POLICY MANUAL

ADS

Requests for public relation (PR) ads in booklets/progeamnso be brought to the Board of
Directors on a case by case basis.

ADVOCATE DISTRIBUTION

The AEA Advocate Update shall be sent to all members of the bargaining unit, mgldi
principals, and central administration officers fag tlist two months of each school year.
Thereatfter, only AEA members, building principals, andredadministration officers will
receive theAEA Advocate Update.

ASSOCIATION LEAVE

Under ordinary circumstances, Association Leave nmy loe granted for actual attendance
time at Association activities and the necessar\etrawe.

ASSOCIATION REPRESENTATIVE ELECTIONS

In the event an Association Rep election is held argsitlts in a tie vote that the building
cannot break, then the AEA Board of Directors is t@krthe tie and appoint an Association Rep
from those candidates tied in a vote count.

AT-LARGE DIRECTORS DUTIES

1. Attend and participate in functions and events of AEA:

a. monthly AEA Board meetings

b. monthly Faculty Representative meetings

C. AEA Board members are voting members of PACE and a@ueaged to attend
PACE meetings

d. annual Faculty Representative training

e. annual AEA Board Retreat

f. serve as Delegate to AEA Pre-Policy Assembly, AEAcRAssembly, Pre-
NEA-Alaska Delegate Assembly and NEA-Alaska Delegates Ay

g. serve as liaison to at least one AEA standing comen{ge each committee will
have Board representation) and report to AEA Board mgnthl

h. serve as liaison to AEA building clusters and report EABoard monthly (brief

written reports are encouraged)

I. vote upon Committee appointments made by the President

J- participate in NEA-Alaska scheduled events and training aad¢hACE,
Bargaining, Fall Event as is possible

K. other duties as assigned by the President.
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BENEVOLENCE

The AEA President is authorized to send flowers or naatenation to a designated charity in
the event of a death or serious illness of an activetoed AEA member. Funding will come
from Account # 202.

BOARD PRESIDENT'S JOB DESCRIPTION

A.

DUTIES

The President is the Anchorage Education Associatbies executive officer. In
addition,

1. Public spokesperson for AEA.

2. Prepares the AEA budget in the spring prior to takingeoff

a. To include major assets, reserve accounts, ctigeaityear membership
and dues income, and an accounting of anticipated expesditure
b. In the event a proposed budget is 10% higher thanutgebfor the

current fiscal year, the proposed budget shall be sulohfidteapproval to
the general membership.
Performs a public relations role in the community.
Speaks to the Anchorage School Board on behalf ofidriage teachers.
Monitors teachers' concerns with the ASD budget durchg@&® Board budget
hearings.
6 Monitors teachers' budget concerns with the Anchdvagecipal Assembly.
7. Actively serves with AEA PACE.
8. Serves as ex-officio member of all AEA Committees
9
1

ok ow

. Communicates regularly with the Superintendent and@&oard members.
0. Plans and conducts meetings, including the Associagpresentative and Board
of Directors meetings.

11. Evaluates and negotiates contract with (when ajygicthe AEA staff.

12. Appoints committees as required in Bylaws.

13. Attends NEA-Alaska Board meetings whenever possilileowt unnecessary
expense.

14. Serves in liaison capacity to NEA-Alaska Regidrbirectors.

15. Reports for work on July 15 and remains on duty thraugfollowing June 15.

16. Performs other duties as directed by the Boardretidirs, Association
Representative Council or AEA Policy Assembly.

17. Coordinates absences from the office with theeffi@nager and staff.

18. Leads the Anchorage delegation during the NEA-Alaskagate Assembly.

19. Personal schedule allowing, runs for election asegake to NEA Representative
Assembly.

20. Plan and develop a calendar for the upcoming membershifisyiag all major
Association meetings and events and present the propalsedar to the Board
of Directors for adoption at its August meeting.

21. Appoint a designee if unable to perform any part ofdhelgscription.

22.  Shall send a letter to graduates of teacher educatigngms at UAA, UAF and
APU.

23. Cosign AEA checks with the Treasurer.
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24,

Take applications for financial assistann matters pertaining to legal defense or

bargaining to the NEA-Alaska Board.

BOARD POLICY REGARDING THE EMPLOYMENT RELATIONSHP WITH THE

PRESIDENT

The President shall be an eleven month employa& Af

The President’s salary shall be comprised of

1. whatever salary placement on the schedule, addeadaonuses would have
been earned had the president been actively employéde ASD,

2. forty additional days at the president’s ASD pendand the value of annual
personal leave granted by ASD at the president’s per diem.

The president shall receive the same health beraefitage received by AEA
members, and shall make the same premium contributioa hya@dEA members
who are participants in AEA’s health plan. The beé&af the premium shall be
paid by AEA.

The President shall receive a mileage allowan§22% per month or at the
bargained mileage allowance for teachers.

AEA shall reimburse the ASD for the president’s Tde8tribution as per the
annual MOA.

VISA CARD USE BY PRESIDENT

1.

Authorization
The AEA President will be issued a VISA card for aéflcAssociation business.
This VISA card will be issued in the name of the Assammat The President will
be authorized to sign.
Guidelines
Association travel expenses up to per diem limit. Anyesgshall be:
- reimbursed to AEA treasury on demand
- approved by Board of Director for payment
Entertainment expenses as deemed necessary by the President
- up to the line item amount, and limited to persons dyexdtécting
educational issues, e.g. school board members, administnatdic
officials and Association persons
Gasoline expenses up to the line item amount. Any estedisbe:
- reimbursed to AEA treasury on demand
- approved by Board of Directors for payment

BOARD OF DIRECTORS MEETINGS

A.

PROXY VOTING

There shall be no proxy voting on the AEA Board ofebiors.

EXECUTIVE SESSION

The Board may go into executive session.
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* A motion to go into executive session is not debatabterequires a majority vote.
» Alldiscussions and proceedings of an executive sesstocoafidential and shall not be
discussed with anyone not entitled to be present.

C. ROLL CALL VOTES

Upon request of any two Board of Directoembers, a roll call vote shall be taken on
the issue before the Board at that time.

D. BOARD MEETING PROCEDURES

* The regular monthly Board of Directors meeting shaltbeducted after the school
work day.

* Board members must remember to disagree with ideas amrsonalities.

* The President will not call on someone a second timan issue until everyone else on
the speaking order has had an opportunity to speak. Thens@ may speak a second time.
* Board members will place specific action items ondgenda at the beginning of the

meeting. Without specific Board action to the contrarny action items not listed on the agenda
shall be discussed and acted upon last.
* An "At Ease" period may be requested during discussioag@fhda items.

Once a position has been adopted by thedBBaard members are encouraged to
support that position in their communication with othevghen a Board member speaks out in
opposition to an adopted position, it is important giae clearly indicates that s/he is speaking
as an individual, and not on behalf of the Board.

The following list includes those resourcdemials Board members may want to bring to
each meeting:

1. Mail outs sent in advance byRhesident for Board consideration at the
upcoming meetings

2. Minutes of the previous meetihg(s

3. Personal notes of the previoastimg(s)

4. Policy Manual

Members of the AEA Board of directors shall mainta@en communication with members in a
variety of different ways to include but not limiteddwoilding meetings, phone calls, emails, and
courier messages. At the discretion of the presidesgcaation leave may be provided to Board
members for this purpose.

E. BOARD OF DIRECTORS-LEGAL ADVICE
When the AEA Board decides that a boanshbez or board as a whole require legal

advice in order to clarify board responsibilities obilgies, the AEA Board has the authority to
retain legal counsel.
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BOARD TREASURER'S JOB DESCRIPTION

Prepare and submit check signing signature cards for Preaifireasurer as needed.
Keep current and accurate financial records.

Prepare accurate and meaningful financial reports to AEskdBand AEA Rep Council on a
monthly basis.

Assist the President with budget preparation.

Transmit State and National dues to state office inr@emnce with transmittal agreement.
Monitor the budget.

Anticipate financial problems.

Safeguard and manage the association's financial assdtavandonducted a yearly
audit/review and report to AEA Board.

Comply with federal, state and local reporting requinetsie

CAMPAIGN PRACTICES

No AEA dues money, resources or staff time may be wsedgport any candidate for NEA-
Alaska office.

CAUCUSES

A caucus is a group of AEA members who have joined togétwause of common interests
and/or goals. A caucus is not part of the institutiomake-up of the organization. It exist to
influence the organization and to seek an organizatiggonsg to caucus needs and concerns. A
caucus is not directed by the organization and the resonireesaucus and those of the
organization are completely independent.

The AEA Board of Directors may grant a caucus "ApproveduSt" In order to request
Approved Status, a caucus shall submit (1) a statementpdgrievhich shall be consistent with
the goals and objectives of AEA, and (2) operating procsdureluding designated officer(s).
Approved Status will allow the caucus to use the name AE# title and have access to
Association facilities and resources under the conditgpecified below:

A. Before an official position has been taken by AEACE, an Approved Caucus may use
Association resources to advocate a position to membpersiiier an official position
has been taken by the PACE Committee, an Approved Cauyisiot use Association
resources to advocate an opposing position, either aitgor externally, except with
Board approval.

B. An Approved Caucus may use office facilities and eqgeiptmwvithout cost upon
reasonable request to the President with the use coois@tes not to disrupt
Association office activity.

C. An Approved Caucus may have access to membership lkisteaiting labels. Use of
other resources of the organization must be approvecel®regsident or the Board of
Directors.
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CHARITABLE CONTRIBUTIONS

Charitable contribution requests for consideration mushé@e using the AEA Charitable
Contribution Form. The Executive Board of Directorfl maview the requests and consider how
they relate to the following criteria:

relevance to the profession of education

how it supports public education and education professionals
how it supports students

type of organization: profit or non-profit

PwpnpE

Those requests approved by the Executive Board of Diregtlbtse communicated through the
President.

CHARITIES
Dues monies shall not be used for solicited donation

COMMITTEE BUDGETS

The budget is a guideline used to provide an estimate of theynavailable for activities of the
committee. Actual expenses above $500 shall not be madepmmitted to, without
consultation with the President.

Committee chairs and members shall obtain prior appfowéidavel and per diem.
COMMITTEE CHAIRS

Current standing committee chairs shall chair thetedl Policy Assembly Committee. NBI's
and Resolutions passed by AEA Policy Assembly shall lbened to the respective committee
chairs within the month following Policy Assembly. eflbommittee shall monitor the
disposition of each NBI and Resolution and report on slisgosition to the following year
AEA Policy Assembly meeting.

COMMITTEES

EDUCATIONAL EXCELLENCE COMMITTEE (EEC)
PROFESSIONAL DEVELOPMENT COMMITTEE (PDC)
EVALUATION COMMITTEE (EC)

A. MEMBERSHIP

1. Members shall be recommended by Building Representafi#s Board
members, and/or other committee members.

2. The Committee Chair shall be appointethbyAEA President and the
appointment is for one year. The Committee sele€@isramittee Secretary and
Treasurer, as needed.
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B. DUTIES OF EEC, PDC, AND EC OFFICERS

1. Chair (Co-Chair) — shall coordinate the Committee@nduct meetings
according to the Leadership Manual including maintaining a ctte®motebook
which contains the agenda, members in attendance, ancemafunonthly (and
other) meetings. The Chair will be an automatic merobany sub-committees
formed and is expected to report back to the AEA Presaehtvhole committee,
progress of said sub-committees. The Chair will atserdinate with the AEA
Board Liaison prior to each AEA Board meeting to appriseBbard members of
committee activities. A brief, written, monthly conttae report will also be
completed for the monthly AEA Board meeting and Repreteat@ouncil.

2. Secretary — shall record all minutes of each meeting imguall official actions
of the committee and include the highlights in the mgnté&port to the AEA
Board and Rep Council.

3. Treasurer — shall receive, disburse, and report oroaliittee funds action, and
communicate with the AEA Treasurer on the statusarh@ittee funds and fund
acquisition procedures.

C. EVALUATION COMMITTEE DUTIES

Continue to monitor the new Certificated Evaluatiost8gn to insure that safeguards are
in place to protect teachers.

D. SUB-COMMITTEES

1. All sub-committees will be appointed by the Commaitf€o-) Chair for a specific
purpose and period of time. Sub-committees may include ABAlmrs who are
not members of the main Committee.

2. Sub-committees will report regularly, in writing, the pregg of the sub-
committee to the Committee (Co-) Chair.

3. The Committee (Co-) Chair will automatically be amtwer of all sub-
committees.

ELECTIONS COMMITTEE

A DUTIES
The Elections Committee shall establish electiowg@dares based upon the bylaws. The
Elections Committee shall ensure that all electisasv@nitored and conducted in a
manner that is above reproach. The Elections Conerstiall provide an elections report

after each election to the Executive Board of Diresctod then to the Representative
Council.

B. CHAIR RESPONSIBILITIES

1. Call and preside over meetings of the committe@esssary.
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2. Sign a pledge of confidentiality to only release ltesaf Association elections as
required by the bylaws or directed by the President.

3. Work with the President to assure fair and open elecbpen to all members.

4. Give detailed written and verbal instructions to Regmeative Council or the
general membership prior to any election.

C. TENTATIVE AGREEMENT AND STRIKE AUTHORIZATION VOE RESULTS
It is the policy of the Anchorage Education Assocrato not release the vote total
numbers or the number of members casting ballotisharea tentative agreement

election or strike authorization vote.

Release of vote total numbers or number of memiasting ballots will only be released
to comply with state statute, court order or a twalthvote of the Board of Directors.

EMPLOYEE RIGHTS/GRIEVANCE COMMITTEE

A. DUTIES

The Employee Rights Committee shall inform the fnership about their rights and
responsibilities, promote high standards of professietiets, work for fair and
professional treatment for all members of the professand assist individuals and
groups found to be unjustly treated.

B. CHAIR RESPONSIBILITIES

1 Call and preside at meetings at least once per madthteend training sessions.

2. Within first two weeks of school opening, establish andiglilckll back
procedures for the Employee Rights Committee so teatlmers will know whom
to contact if they have a concern or feel they aiadtreated unfairly.

3. At conclusion of meeting, prepare written reportHogsident, Executive Board
and Rep Council to be presented at monthly meetings.

4, Serve as Resource to Employee Rights Committeg aldh the president and
NEA-AK staff.

5. Within the first month of school, assign specifigldings to each Committee

Member, who will be responsible for advising AEA membelsgfigrievances,
and monitoring grievance timelines within their respectiusters.

C. ALL COMMITTEE MEMBERS’ RESPONSIBILITIES

1. Attend meetings and training sessions. Committee membeexpected to
complete Phase | through Phase IV trainings within tveosye

2. Preserve confidentiality of all discussions of tasnmittee and attendant
activities.

3. Assist members/building reps with questions, concproblems and potential
problems.

4. Meet with grievant(s) to discuss problem/grievances.
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Keep written records of data gathered to be filed inl&ep Rights file. A copy

of all grievances should be filed with the AEA office.

6. Keep written summaries of activities on individuallggems/grievances. When
requested by NEA-AK staff, provide this documentation for Ldvand
arbitration hearings.

7. Informal Hearings: If requested, arrange (if necg¥sard meet with grievant

and administrator for the purpose of attempting, inforyn#dl resolve grievances

in accordance with Section 510 of the contract.

8. Following the Informal Hearing: Reduce to writing resohs agreed to. Send
copy of letter to principal, grievant, AEA office and NB4 staff.
9. If grievances are not resolved at the Informal HearlRgduce grievances to

writing with the assistance of Committee Members, BAMK staff. AEA
recommends that grievances be filed through a Rightedate, and Employee
Rights Committee Member or NEA-AK staff.

10. Level | Hearings: Meet with grievant and admimitir and NEA-AK staff, as
needed, as the grievant's advocate.

11. Level Il Hearings: Help prepare for and attend, isfms, with NEA-AK staff.

12. Level Ill and Arbitration Hearings: Attend if possibl

13. Should grievances not be resolved at Level Il, tler@nt may request that the
Rights Advocate or NEA-AK staff refer the grievarioghe Grievance Review
Committee.

14.  Assist with writing written report for President,e€utive Board, and Rep
Council.

15. Serve as a resource to Bargaining Committee.

16. When a member of the Rights Committee has mist&dlaf four (4) meetings
in one year, his/her position on the Committee shadiuigect to review by the
committee.

17. Whenever a majority of the Rights Committee statt@ that one of its members
has been grossly negligent of the duties defined in theyRdanual or is
incapacitated, the Chair, in concurrence with the AEEésident, shall
recommend to the AEA Board that the office be declase@nt. A simple
majority of the Board shall be necessary to declaeffice vacant. After
reviewing recommendations and discussion with the Ri@btemittee and after
conferring with the Rights Chair, the AEA Presidenit thien select a new
member for the Rights Committee.

GRIEVANCE REVIEW COMMITTEE

A. POLICY

The Association shall represent all unit employeel/ and shall not discriminate on the
basis of membership or non-membership affiliation, raceed, religion, color, national origin,
marital status, sex or age.

The Association shall ensure all members’ accesstgribvance procedure as
negotiated in the Collective Bargaining Agreement and ralikeasonable efforts to redress or
remedy for the grievant up to and including arbitration.
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Proceeding to Arbitration Level: (Level III)

The Grievance Review Committee shall hear the faetigerate, and recommend to the
AEA Board whether or not grievances which were not vesbat Level Il would go to
arbitration (Level 111) Only Grievance Review Committee members will participatde
deliberation and ultimate recommendation to the AEA B@arto approve or deny moving to
Level Il (arbitration). At the request of the GrieexanReview Committee an independent NEA-
AK staff member may participate in an advisosyacity. Thedecision will be made according to
the “Rules and Operating Standards” found in the GrievResgew Committee Manual and
shall be conveyed to the employee within ten working days.Grievance Review Committee
will advise the AEA Board of Directors as to the “Ru#nd Operating Standards” including
changes proposed for adoption.

B. APPEAL PROCEDURE

If the GRC recommends denial, the grievant shalldi#ied in a timely manner, which
enables the grievant to appeal the GRC’s recommendztitve next regularly scheduled
meeting of the Board of Directors in Executive Session.

The grievant and/or his/her representative may atten8dard of Directors meeting to
present the appedlhe grievant appealing the GRC’s recommendation will Hidéeen minutes
to indicate why the GRC'’s decision not to recommendjtie/ance move on to atfation should
be overturnedT he chair of the GRC will have fifteen minutes toigade why the Committee’s
decision should be upheNEA-Alaska Staff, as requested, will be present to answestions
from members of the Boar@ihe Board will consider the appeal in executive sessamihmake
its decision.

Any member of the Board of Directors who participatethanprocess leading to the
GRC'’s initial recommendation shall refrain from pagating in the vote.

In making its decision, the Board of Directors wileumnly the following standards:
Did the GRC act in an arlvigrar capricious manner?
Did the GRC unlawfubiscriminate against thgrievant?

At the conclusion of the Executive Session, ther8ashall go back into an Open
Meeting to take action upon the app8&ale decision of the Board shall be conveyed to the
employee within three (3) days of the Executive Boassfihg.

If the appeal is denied, the member shall be apprised iogfieeal rights to NEA-AK.

Arbitrary and Capricious definition: Absence of a natibconnection between the facts
found and the decision made.
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PUBLIC AFFAIRS COMMITTEE FOR EDUCATION, AEA-PACE

A AEA PACE GUIDELINES
Statement of Purpose:

(a) To fully realize the goals and objectives of ApArsons who are
supportive of AEA's goals shall be supported for localestatd legislative
office. Financial and other support shall be mobilizedrarer to secure the
election of such persons.

(b) To have the opportunity to put unknown candidatestiposibefore our
membership.

(© AEA PACE shall cooperate fully with NEA-AK PACEAEA PACE shall
have no program or policy making authority except asispe herein.

1. Membership of the PACE Committee

a. All members of AEA shall be eligible to servetbis Committee.
b. The remaining seats to NEA-Alaska PACE Committdlebe filled as
follows:

1. The NEA-Alaska PACE Representatives from Relibn
The two AEA PACE co-chairs will be appointed gxresentatives
to the NEA-Alaska PACE committee. The NEA-Alaska PACE
term shall run concurrently with the AEA PACE temof to
exceed four consecutive years. Should an AEA PACE ohain-
chair resign as AEA PACE chair or co-chair, thisstaates
resignation on the NEA-Alaska PACE Committee. Tdmaining
four seats will be filled using the following method.

Any member wishing to serve on this committee shall be
nominated or submit their name at the first Region VI caud
NEA-Alaska Delegate Assembly. Ballots for the delegatall be
prepared. At the second meeting of the NEA-Alaska Dedegat
Assembly Region VI caucus, delegates shall vote for
representatives to vacant positions to the NEA-AlagkalP
Committee. AEA President shall submit these namét=a-
Alaska.

Duties:
a. The term is for 2 years. Terms shall begithe NEA-

Alaska Board of Directors meeting following Delegate

Assembly. (from NEA-Alaska Board Policy)

b. Attend NEA-Alaska PACE Committee meetings when
convened.

2. Members of the NEA-Alaska Board of Directors frBegion VI.
The term for Region VI Directors serving on AEA PAGHall
coincide with their Region VI term of office.

3. The President, Vice President of Programs, Viiesiéent of
Communications, Secretary, and Treasurer, and six (6aAfe
Directors. (The AEA Board of Directors will also eting
members of the PACE Committee.
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4, Twelve (12) members elected during the May Reprdsanta
Council meeting by the Association Representativesm3 shall
begin at the close of Representative Assembly indudiyshall be
for one year. Nominations for PACE shall open andl dlealisted
on the April agendas for Board of Directors meeting and
Representative Council meeting. Interested membelisssitwnit
their names for nomination to the President of ABYominations
shall close at the end of the April Representative Ciboreeting.
Winners shall be notified within 3 working days after threctbn
and names shall be announced in an AEA publication. elevhant
of a tie, a runoff election will be held immediately.

Any PACE member unable to attend a meeting shall notify
the Chairperson. Inthe event an elected PACE memisses
two consecutive meetings such member may be removed from
PACE. The position will be considered a vacancy, aneva
representative will be appointed by the AEA Presidefitl tout
the term.

The Chairperson of AEA-PACE shall be appointed byABA President.

The PACE Committee shall select from its membedollowing

officers: a Vice Chair, a Treasurer, a Secretary,aandssistant

Secretary. The AEA President shall serve as AssiStaasurer.

e. The AEA PACE Chair shall declare a vacancy wdreelected PACE
member has more than three unexcused absences. Eabkmséall be
responsible for signing the attendance log.

f. The President of AEA shall fill all vacancies itve AEA PACE
Committee within thirty (30) days. The Association Repreatives shall
ratify any new member to the Committee at the next aegul
Representative Council meeting.

oo

2. Duties of PACE Officers

a. The Chairperson shall:
1. Conduct meetings.
2. Conduct interview and endorsement meetings with dateti for
public office prior to elections.
3. Perform other duties of a political nature as thty the AEA
President.
b. The Vice Chair shall perform the duties of the iggeason in his/her
absence.

The Secretary shall record all official actiaishe Committee.

The Treasurer shall:

1. Receive all monies coming to AEA PACE.

2. Disburse the political contributions of teacherendorsed
candidates upon approval of the PACE Committee.

3. Maintain the AEA PACE books, make deposits, vatitecks, etc.,
and file such reports as required by law.

oo

4. Inform APOC (Alaska Public Offices Commissionhefv officers
in Fall (see form provided by APOC).

5. Fill out all APOC reports in a timely manner.

6. Prepare an annual financial report of AEA PACE.
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7. In the fall, obtain bank signature cards forAB#\ President, as
PACE assistant treasurer, and for one NEA-Alaska UniStaff
assigned to Anchorage, to be able to sign PACE checks.

8. Raffle bookkeeping: deposit money, fill out rafé@aort to Alaska
Department of Revenue with one percent (1%) of thiéeraf
proceeds to DOR (mid-January is deadline).

9. Make sure AEA office secretary sends in new agipdio for raffle
permit at the beginning of each calendar year. Requestodopy
permit when it comes.

10. Will insure that IRS non-profit forms are fileccaading to IRS
regulations.

The Assistant Secretary and Assistant Treashadirassist the officers as

needed.

3. Functions of AEA PACE
a.

b.

-

by
4.

5.

Keep AEA membership informed of legislative, Scigadrd, and

Assembly activities.

Develop the general awareness of the politicalggo®or teachers by
holding workshops and inviting guest speakers.
Interview, recommend for endorsement and/or supporéducation
candidates for local, state, and national offices.
Recommend to NEA-AK PACE the endorsement of ckatds for
legislative offices.
Collect and disburse political donations to endocaedidates.

The AEA President shallrbsponsible for all internal and external
communications concerning endorsed candidates or pessigpported
AEA PACE. Such communications shall be on AEACEAetterhead.

Elections Activities

a.
b.

C.

Encourage pro-edooatandidates to run for public office.

Develop plans anoigrams to support pro-education candidates in the
primary and/or general elections.

AEA Board of Daters and AEA PACE Committee members are
encouraged to be active or official members of timpeagns of AEA
endorsed candidates. Such members may not be dfficrdlved in the
campaign activities of any opponent of an AEA endorsedidate.

AEA shall publistiormation and recommendations
in the Advocate/website/press releases regardmliptBbropositions that
impact education, and recognizing outstanding achievenmetgaching.

Endorsement Procedures

a.

Candidate intemseshall be audio or video taped. A PACE member, or
AEA member, unable to attend an interview and wishing t® wpon, or
discuss a recommendation, must listen/view the taip®e AEA office.

A sign-up sheet will be available to record the reviswe

VOTING: Voting upogtcommendations for endorsement of candidates

shall be done only by members of the PACE Committe® lvave been
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6.

present, or who have previously listened to tapes|ifoandidate
interviews for a particular race.

DISCUSSION: @ussion on the recommendations for endorsement of
candidates may be done by all AEA members who haae fresent, or
who have previously listened to tapes for all candioigeviews for a
particular race.

The PACE chdialt present such recommendations for endorsement at
the next Representative Council.

Recommendatiarsshdorsement will not be final until ratification by
Representative Council.

The above En@mnent Procedures shall be listed on the Representative
Council agendas prior to candidate interviews.

Endorsed candidates will be eWito address Representative Council.

B. FUND RAISING

Local PACE will have one major fund =iper year, the Pot-O-Silver.

C. PACE GUIDELINES FOR FUND RAISER ATTENDANCE

N =

Attendance at fund raisersldi@ht the President's discretion.

At any time, PACE may designatspent funds by a properly made motion and
voted upon.

PACE funds shall be used ineamer determined by the Committee or directed
by the AEA Rep Council.

An annual report of funds spuld be made to the AEA Board and Reps at
the May meetings.

D. LEGISLATIVE FLY-IN PARTICIPANTS

Participants will be selected by the AEA Presider,RACE Chair and the Vice Chair
using a prioritized list of political and association iwaments, as well as input from
AEA leadership. Since some patrticipants will be newlya; a hand written
application identifying past political involvement mustdodomitted for consideration.

1. PRIORITIZED SELECTION CRITERIA

Campaign activity for endorsed candidate(s)

Participation in district/legislator sponsorediaties (e.g. teleconferences,
constituent meetings)

LCS (Legislative Contact Structure) member

Primary contact/activator for LCS

PACE member

Political party involvement

Written response regarding prior activities

Other Association activities

2. LEADERSHIP INPUT

AEA Policy Manual, August 2009 16



Effectiveness

Ability to articulate AEA/NEA-AK positions

Rapport with legislator(s)

% of returning participants

% of new participants
Participants are expected to schedule appointmentsegidiators, be knowledgeable of
legislation AEA is promoting, and to lobby for passagehefdssociation's legislative
agenda.

Participants must attend the Pre-Fly-In Briefing.

SICK LEAVE BANK COMMITTEE

The AEA Board of Directors shall approve the guidelines Use by the Sick Leave Bank
Committee. The members of the Sick Leave Bank Commdth@d act in accordance with the
guidelines. The members of the Sick Leave Bank Committgere@mmmend changes to the
guidelines to the AEA Board of Directors.

The Board of Directors directs the members of the Sekve Bank Committee to vote against
any guidelines which are counter to our position regardiolg Beéave Bank availability for
maternity uses.

The AEA Sick Leave Bank Committee shall represerglaible participants fairly and shall not
discriminate.

The AEA Sick Leave Bank Committee shall meet monthlyinduthe school year or as
necessary to respond to requests for withdrawals.

The AEA Sick Leave Bank Committee shall review the igppibns, deliberate and determine
allocation of days according to the "AEA Sick LeavenB&ules and Regulations."

The AEA ASD Sick Leave Bank Committee shall provide artguly report to Rep Council and
the AEA Board specifying the number of days remaining inBaek, number of days granted
year to date, or any other pertinent information as régddsy the President, AEA Board, or
AEA Rep Council.

COMMUNICATIONS

A. AEA will maintain an email system for interrahd external Association communication
1. Officers, Board Members, Committee Chairs aoeraged to use the AEA system
for AEA business
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2. The ASD email system should be used to make genem@liacements or make
contact with members who may not be monitoring othexilem

3. AEA members need to be aware that ASD email candmétened, and that partisan
political discussion is prohibited on any public agency esaslem.

CONFERENCE PARTICIPANT/COMMITTEE APPOINTMENT SELECTON
CRITERIA

A.

The AEA President shall publish information on coefeee opportunities and committee
appointments in thAdvocate, and/or other appropriate means, except when appointment
deadlines prohibit.

The AEA President shall consider the following winesiking appointments and
selecting conference participants.
1. If the conference offers basic training, or thevagtiocuses on general issues,
priority should be to identify potentitdaders.
2. If the conference or activity calls for speciaénatsts or skills, appointment
should consider persons with:
a. expertisén the relevant area
b. interest
C. specific potential
3. In some cases, appointments will be determined byrrthe Association.

4. In general, appointments should be used to cultivateessedship and/or to
develop or capitalize on specific expertise.

5. Other factors to be considered include:
a. ethnic minority (at least the same percentagéhmiic minority
membership of AEA)
b. gender
C. grade level/job location

The President shall notify the appointees of thelgction and responsibilities.

Conference participants shall:

1. Attend all conference sessions unless specificallysextby the President.
2. Submit all vouchers to the AEA Treasurer within th{B9) days.
3. Prepare a written summary or evaluation of the cenée either individually or

collectively to the AEA Board of Directors.

CONFLICT OF INTEREST

No elected officer of the Association nor staff memdigall have any undisclosed financial
relationship with any form of direct or indirect spe@atvice available to or rendered to
members of the Association.
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COORDINATED BARGAINING

AEA shall participate in the NEA-Alaska Coordinated BargagriProject.
DELEGATE ASSEMBLY (NEA-ALASKA)

A.

GUIDELINES

Each AEA delegate is provided one (1) day of Associateave during Delegate
Assembly.

Each delegate is expected to attend:

1. All sessions of AEA Policy Assembly

2. Any pre-Delegate Assembly Caucuses for Region AAA

3. All sessions of Delegate Assembly, up to and incydojournment.

The President of AEA may excuse a delegate fromsaoses s/he has contacted the
President before that session (where possible) widteeptable reason. If the delegate
misses a session for which s/he is not excused, hs#haeishall be declared vacant
and/or Association Leave shall not be granted.

The President's recommendation shall be reviewed ydhad of Directors at its next
meeting. The delegate under discussion shall have titetoigppear before the Board of
Directors or to submit a written explanation on hisinenalf.

Any delegate who disagrees with the Board of Directi@sision may appeal his/her
case to the AEA Rep Council.

DELEGATE ASSEMBLY ATTENDANCE MONITORING

The AEA Board of Directors will monitor AEA delegatestendance at NEA-Alaska
Delegate Assembly. Delegates will notify the appraprisEA Director if they are going
to leave the floor of D.A. for an extended period ofetim

ALTERNATES

Those alternates seated as delegates shall seimalyffdhe session for which they were
elected.

FUNDING
1. AEA shall notify its delegates of the availabilitiitravel and parking

reimbursement while attending NEA-Alaska Delegate Asdelny submitting
receipts and a voucher to NEA-Alaska at the completiddedégate Assembly.

2. Upon receipt of a hotel bill for Friday night, a dulyctédsl delegate shall receive a
refund for one-half of a hotel room based on double ocaypan
3. Delegate Assembly Stipend and Hotel ReimbursemertyHodim Anchorage

Education Association
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The intent of this policy is to offer a stipend of $30 Feiday and $30 for

Saturday, and one-half (1/2) of one night’s published hatelfor NEA-Alaska

Delegate Assembly to those AEA members attending RE&APolicy Assembly,

AEA Policy Assembly and NEA-Alaska Delegate Assemliyhelp defray costs

for meals and lodging.

a. A letter outlining the “Requisites to Qualify for Stipeadd Hotel
Reimbursement” (see E. below) shall be sent to all ellelgted delegates
and alternates no later than September 15, by the AE#siirer.

b. “AEA Stipend Policy” shall be noted on the envelope $erach elected
NEA-Alaska delegate.
C. When a special election for NEA-Alaska Delegate Adsly delegates is

conducted in the fall by the Anchorage Education Associatite

“Requisites to Qualify for Stipend and Hotel Reimburseméattér shall

be sent to these delegates upon certification of suctiaieand the

“Requisites to Qualify for Stipend and Hotel Reimbursemaiill’apply

to newly elected delegates, as is possible.

d. A notice shall be sent to all delegates stating tha¢stis have been sent
to those delegates who have qualified. Stipends wilehets all
gualified NEA-Alaska delegates on or about February 15. detggate
not receiving a stipend has the right to request AEA BoaRirettors to
review the denial. The decision of the AEA Board akbiors shall be
final.

e. Requisites to Qualify for Stipend and Hotel Reimbursement
1. Attend and sign in at the October Pre-Policy Assertiwhich

begins immediately following the October Rep Council nmggt
and the sign-in shall be held at the AEA office.

2. Attend and sign in at AEA Policy Assembly, which occalosut
8:30-4:30 on a Saturday near the end of October (but will not
happen the weekend before report cards are due) and tha sign-
shall be held at the AEA office.

3. Attend and sign in at the Friday and Saturday NEA-Alaska
Delegate Assembly sessions, including Anchorage Education
Association caucus meetings beginning at 7:00 a.m. argighe
ins shall be held by the AEA Treasurer.

4. On Saturday of NEA-Alaska Delegate Assembly, after 6:60,p.
those AEA delegates, who have attended or received areeixcus
absence from the above meetings, may complete anDd#gate
Assembly Stipend and Hotel Reimbursement form requesting the
$60 stipend; if attending only one day, request a $30 stipend.

5. Forms will be available at 6:00 p.m. Friday and Saturday at
Steering and Rules office or from AEA Treasurer. Rethe
completed application form to the Steering and Rulaseoff
designated tray or to the AEA President or to the AE@aSurer.
The completed forms will be held at the AEA officette
Treasurer’s file.

f. Examples of Ineligibility for Stipend and Hotel Reimburssin

If for any reason an NEA-Alaska Delegate Assembly dédeiga
unable to attend Pre-Policy Assembly, Policy Assemblgitber of the

Friday or Saturday sessions, the delegate must callEAePresident or
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DUES

the AEA office to be excused in order to remain elgifolr NEA-Alaska
Delegate Assembly stipend.
Failure to sign in at each meeting, or failure to abéai excuse
may result in loss of the NEA-Alaska Delegate Assemshiend and
hotel reimbursement. (2001)
Reimbursement of childcare fees for DA up to $2.00 per peuchild.
Receipts and a voucher to AEA must be submitted withénvaeek of the
completion of DA. An accounting of these expensed begbresented at the
May AEA Rep Council meeting.

The President and Treasurer shall compute annual duesesacing report to the
September/October Rep Council.

ELECTIONS

A. For AEA Elections, the following policy will be infefct for each candidate for office
who is an AEA member:

1.

AEA will provide, at no cost to the candidate, oeeas Association Rep mailing
labels (which include the number of site members). Tdditanal sets may be
purchased at cost. If individual mailing labels sorted bykveites are available,
they may be purchased by candidates for AEA office st co

Each candidate may use AEA facilities to duplicate campaign flyer for each
elementary school and two campaign flyers for eadors#ary school. The
candidate will develop the flyer her/himself. The rewoility for duplication
and distribution of the flyer shall be that of thexdigate, including placement of
said flyer(s) in individual schools' weekly drops.

Each candidate for office shall be allowed to spedkd Rep Council meeting at
an appropriate time as designated by the President.
Speech time limits are as follows:

Candidates for: AEA President: Three minutes
AEA Vice President: Two minutes
AEA Secretary: Two minutes
AEA Treasurer: Two minutes
AEA Director: Two minutes

NEA Rep Assembly: One minute

AEA will provide for posting in each elementary schook set of candidate
biographies, and for each secondary school two setsnolidzdie biographies.
Candidate biographies shall be due at the AEA office by .80 on the Monday
following the Rep Council meeting at which nominatioluse.
The word limit for biographies shall be as follows:
Candidates for: AEA President: 250 words

AEA Vice President: 150 words
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AEA Secretary: 100 words

AEA Treasurer: 100 words
AEA Director: 100 words
NEA Rep Assembly: 75 words
5. The President or his/her designee shall communicatach candidate what the
AEA policy is.
6. The President and/or President-elect shall not offici@indorse specific

candidates in the Association elections for office.

7. When an Executive Board member is unable to complefeehiduties within 3
months of taking office, the next highest vote gettaldbe appointed by the
President. In the event the next highest vote gettdindsr the 3 months time
frame has elapsed, then a special election shallle=¢o fill the seat.

B. BALLOTING PROCEDURE

1. Elections Committee (appointed by President)
a. prepare non reproducible ballots with a specific ofteturn on both
ballot and official envelope;
b. deliver ballots at Representative Council and arréorgaallots that are

not picked up to be couriered the following day;

C. reps be given 2 (two) extra ballots/building;

d. give detailed written and verbal instructions to Begntative Council;

e. supervise return of ballots;

f. any ballot envelopes returned to AEA with moredialthan signatures
will have ballots removed by a random draw until the nunolbe
signatures and ballots is equal;

g. count votes for each candidate and for each writasndidate and
compile an elections report;

h. submit to the AEA Board and President an electiepsrt , to include the
total count for each candidate and/or each write-idlidate, for
ratification, and to include a list of buildings thad dot participate in the
election or submit rosters in the ballot envelope;

I post unofficial election results within three working dégiowing the
election;

J- no member, running as a candidate, may count, nist asth the
counting of the ballots;

k. ballots shall only be counted when rosters for th&lmg, or site, are
included in the envelope containing the ballots.

2. Representatives will conduct elections in this manner

a. have members sign for ballot;

b. deposit ballot in envelope;

C. ensure return to AEA office in official envelope #aane number of
ballots that are signed for along with sign-in sheet;

d. all unused ballots are to be destroyed by the AssmciRep in each
building;
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e. faxed ballots will not be accepted.

3. Representatives (or their designees) from eackhaiereturn the official ballot
envelopes to the AEA office and deposit them in to a ldctamper proof box,
and shall sign the school roster located next to aietbox.

4. In the event of a tie vote, in an R.A. or D.Aeation, names of candidates
receiving tie votes shall be randomly drawn for theialfiorder of finish in the
election results.

5. The list of winners and alternates, or runners wgl B& included in the next
AEA "drop" or communique after ratification by the AEA&d.

6. Alternates will be notified immediately of thappointment upon the resignation
of a winner which causes a vacant seat.

7. Candidates, or their designee, may watch the icguot the ballots.

8. Ballots shall be kept for a period of two (2) weeks aftamnting or until after
NEA Representative Assembly.

9. The final vote count per candidate of all¥dtections for office shall

be made available to members in a flyer and/or th& wEbsite within 5 days of
the close of the election.

10. A recount of the ballots cast for any BodrDicectors seat shall occur for that
seat if the initial count is 1% or less betweendiedidates.

C. PACE ELECTIONS

1. Nominations open at April AEA Board meeting.
2. Nominations close at April AEA Rep Council meeting.
3. Voted on at May meeting (per A.1.4, AEA Policy Manual).

EXPENSE VOUCHERS

AEA shall reimburse authorized participates to out-of-t@anferences with the following caps
and restrictions upon receipt of a completed expense voncHater than thirty (30) days
following the conference.

Meals $50 per day (reasonable tips and gratuity may be vouchered).

Hotel Hotel receipt in the name of the person being funded shared basis where

possible except as directed by the president.

Taxi: Taxireceipt on a shared basis where possible.

Mileage IRS rate per mile and any other customary expemtated to travel may be

vouchered with receipts. Any authorized AEA travel nlaespaid for by the individual
and vouchered or arranged through the AEA office.

FAIR SHARE

AEA will accept contributions of no less than the tat@mount of the unified dues.
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MEMBERSHIP
A. LIST

AEA will not sell or give its membership list to any gmother than endorsed political
candidates.

B. ARREARAGES

Members with arrearages from the previous school yékonly be continued as
members if they sign up for payroll deduction.

C. CASH PAYING MEMBERS
Dues for bargaining unit members who do not pay by payroll deduetust be paid in
full by November 1. The AEA staff person shall provide AieA Board of Directors
with monthly status reports on all cash paying members.

D. WITHDRAWALS

Membership payments (by payroll deductions) will not lbenirgated after September 15
unless an individual petitions the AEA Board of Directors.

NCUEA (National Council of Urban Education Associations)
AEA shall be an affiliate member of NCUEA.

POLICY ASSEMBLY

A. The order in which committees are heard at Polisgelbly will be rotated by one each
year.

B. Policy Assembly should not be held the day after tfs quarter ends.

1. Pre-Policy Assembly shall occur on or before thtoler Representative Council
Meeting.
C. First year delegate members shall receive a wdibenment explaining responsibilities,

expectations and procedural happenings in regards to thiy Rsembly.

D. Written notice shall be mailed to all Rep Councilhmbers and delegates to NEA-Alaska
Delegate Assembly two weeks prior to Policy Assemflkis notice should include:

1. prefiled bylaws changes;
2. a. bylaw regulations regarding attendance,;
b. information to contact President if the delegat®ot able to attend.
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E. AEA will establish a special committee to overeefunctioning of Policy Assembly.
The Committee shall:

a. Work with AEA staff to prepare the documents for-Poéicy Assembly and
Policy Assembly and forward application items to NEAgWa for Delegate
Assembly;

b. Each AEA committee chair shall provide the statugéwh NBI and report to
Pre-Policy Assembly annually;

C. Prepare the documents for the following year's Pélgsembly, ensuring that
NBI's, Resolutions, and goals are appropriately assigneée tetanding
committees;

d. Distribute to each AEA rep and delegate a copy ofdtised Policy Assembly
goals within one month of the close of Policy Assgmbl

e. Distribute any proposed Bylaws changes to delegatesdtrieast 15 days
prior to Policy Assembly;

f. Provide a written document explaining responsibilitiepeetations and

procedural happenings in regard to Policy Assembly as dedmh@athe AEA
Policy Manual;

g. Follow all other policies and goals directed by thécy Assembly or Rep
Council;
h. Seek to increase member involvement in the developmh@olicy and programs

by recruiting candidates for NEA-Alaska Delegate Assembly

I. An ad hoc Policy Committee for AEA Resolutionslsba convened for the
purpose of establishing a Resolutions Section to the AHIBPAssembly
documents.

The Committee will be overseen by the AEA President.
POLICY CHANGES BY THE BOARD OF DIRECTORS

Board of Directors' policy changes shall be presentedeameeting and acted upon at the next
meeting. Without advance notice, a two-thirds (2/3) valiebe required for passage of policy
changes.

When a change in policy is proposed, both the currentypatid the proposed change will be
printed on the same page.

POLICY MANUAL REVISION

It shall be the responsibility of the President tage and update this policy manual pursuant to
Representative Council and Board of Directors' actiodsta have the revised manual ready for
adoption at the May meeting of the Board of Directors.

POLITICAL ACTIVITY
AEA officers, PACE Committee members and staff shalluse their official position to
enhance the candidacy of an opponent of an AEA endorsddlate. It is not the intent of this

motion to disenfranchise any member's or staff membghsto be active within his/her
political party.
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PRINTING

It shall be the usual practice for the Anchorage Educagsociation to have their printing done
by a union printing firm. The AEA also supports and on docaway, when comparable quality
can be assured, make use of printing establishments wiaaigdatus is training employees to
enter the work place on an equitable basis (i.e. hapdéd, etc.).

REGION VI DUTIES AND RESPONSIBILITIES

The responsibility of members of the AEA Board whoenbeen elected to be representatives

from Region VI to the NEA-Alaska Board of Directordasserve as liaison between the NEA-

Alaska Board of Directors and the AEA President, thé&\Adard and the AEA membership.

a. Attend all NEA-Alaska Board meetings, AEA Board rmegs, Policy Assembly, the
Delegate Assembly, the Board Retreat and other AEAte\as requested by the
President unless officially excused.

b. Serve as a member of AEA PACE and attend scheduleting® of that committee.

C. Serve as a liaison to a standing committee if reqdds/ the AEA President.

d. Following NEA-Alaska Board meetings, submit a writimnmary report to the AEA
President, the AEA Board and the AEA Faculty Represeata

e. At the NEA-Alaska Board of Directors meeting, sulaiegional report including
activities, concerns and requests.

f. Act upon committee appointments of the President.

g. Verify to the NEA-Alaska President that AEA has riged a copy of the annotated,

proposed budget mailed by December 1.
h. The duties enumerated for at large representative® EA Board in Article 8, Section
F of the Bylaws and any other articles and sectioriseoBylaws and policies of the AEA.

REPRESENTATION ON ANCHORAGE SCHOOL DISTRICT AND
COMMUNITY COMMITTEES/TASK FORCES

AEA members appointed by the President to represent ABW ghthat official appointive
capacity, represent the Association, not themseMésere NEA, NEA-Alaska, or AEA policies
exist, those policies are what should be advocated.ré\there are polls among the AEA
members with definitive results, those results witl/eeas the direction for advocacy. Local
policy takes precedence over state or national pofstgte policy takes precedence over
national policy.

REPRESENTATIVE COUNCIL MEETINGS

A. OPEN FORUM
The Representative Council minutes shall list issussdauring OPEN FORUM.

B. SPEAKERS
External speakers at Representative Council meetingshaws prior approval from the
Board of Directors.

C. FREQUENCY
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Rep Council meetings shall be the first Tuesday ofyeseinool month.

D. SMOKING
There shall be no smoking at Rep Council meetings.

E. REP COUNCIL TRAINING
Representatives will be trained in Robert's Rule@raer and Parliamentary Procedure.

REPRESENTATIVE ASSEMBLY
A. ELECTIONS

Candidates for the position of delegate to the Nati&dalcation Association
Representative Assembly must have been active parisipathe local Association for
at least two (2) years prior to applying. Application intivg shall be submitted by the
candidate to the Elections Committee Chairperson thrthegRresident prior to the
announced close of nominations at the February Repraser@auncil meeting. Voting
on the candidates individually and by secret ballotl $hla¢ place as soon as possible
after the state election is certified. Any membectelg as a state delegate shall not be
eligible to run as a local delegate unless s/he hagessifrom the state position prior to
the printing of the local ballot.

B. GUIDELINES

AEA shall provide round trip airfare and per diem, within badgelimitations, to each
delegate.

Each delegate shall:

1. Attend all state and local caucuses.
2. Attend all sessions of the Representative Assembly.
3. Communicate, giving reasons, with the Anchorage okAl&aucus Chair when

you will be absent from any session.
4. Work as a State Liaison when asked by the AlaskauSaCieair.
5. Comply with any other reasonable request made by theu€& hair.

The Anchorage Caucus Chair (President or his/her degighall determine any
violations of the above requirements and per diemb&illvithheld from any delegate
with unexcused absence. The Board of Directors will vewiry such cases at their next
meeting.

C. FUNDING

(A copy of Policy B and C of this section shall batde each NEA-RA Delegate when
airfare checks are sent.)

Within budgetary limitations and association revenuesaif@ving policy applies to

NEA R.A. funding:

1. Travel payment checks for airfare shall be issued r NEA Representative
Assembly convention.
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2. Per Diem checks shall be issued after the corrgnipon receipt of a completed
AEA Expense Voucher, together with necessary receiptater than August 31.
(Note Guidelines, “B” above, for per diem.)

3. Airfare. Delegates shall be funded up to the rateof@iadtrip supersaver fare (as
of the first business day following certification of tR& election), or actual
receipted travel expense on the AEA Travel Voucher, whahis less.

Alternates moving up to Delegate status shall have aitdathe convention
funded at the lowest available rate.

4. Automobile Travel to RA. Receipted gas, mileage aladeck expenses shall be
reimbursed up to the amount of the roundtrip supersaver girdad¢o RA
Delegates.

5. Hotel. Hotel shall be funded for the night precediBgANConvention through the

night succeeding NEA Convention adjournment. Reimburseshatitbe based
upon actual receipted amounts of half the double occupancgsé&teded by
NEA/Alaska for “State Representative Delegates” (withibA budgetary
limitations). Expenses above this amount are the raesipbty of the Delegate.
Contact other delegates for possible roommates.

6. Meals. Receipted amounts up to $50 per day.

7. Taxi. Receipted amount to and from the airport, based slgred occupancy
whenever possible.

8. In the event that funds in the NEA-RA budget linenitko not cover all NEA-RA

Delegate expenses, the funds shall be divided equally athemdEA-RA
delegates, but in no way can exceed actual vouchered eggentiae AEA
policy entitled “Expense Vouchers.”

9. Items purchased for the “State Contact Bag” areg$monsibility of each
Delegate and are not reimbursable.

SCHOOL BOARD DINNER MEETINGS

The AEA Board of Directors shall participate in perodinner meetings with the ASD Board.
SMOKING

There will be no smoking at AEA Board of Directors hnegs.

STAFF (AEA)

The AEA shall employ appropriate staff as needed.

UNITED WAY CAMPAIGN

The AEA Board of Directors endorses the United Way Cagnpa
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